Sport Premium Funding and Action Plan for 2025-2026

Total amount carried over from 2024/25

Total amount allocated for 2025/6

How much (if any) do you intend to carry over from this total fund into 2026/77
Total amount allocated for 2025/6

Total amount of funding for 2025/6. To be reported on by 31°* July 2026

2025-2026 was a great year for PE at Cranbrook!! The subject lead has worked closely with Champs, our sports coach, to deliver a
range of lessons and build skills. We achieved the Silver School Games badge and have made a pledge for 60 minutes active a day. We
offer a wide range of club, promoting to PP children and some of our children in the Hubs too. We offer a range of equipment at
lunchtimes and these are changed throughout the term, developing a range of skills. Cranbrook won silver overall in their local schools
network, achieving gold in a few events. We played and hosted many events throughout the year and got silver overall. We have
raised the profile of PE through focused assemblies and celebrations



Key Indicator 1 - Increased confidence, knowledge and skills of all staff in teaching PE and sport.

Action — what are you
planning to do

Who does this action impact?

Impacts on staff and/or
children

How will sustainability be
achieved?

Staff CPD for Gymnastics
equipment —

Show how to use the
bars/ropes/climbing and
H&S attached to it.

Class Teachers —improved confidence
and knowledge in delivering gymnastics
lessons.

Children develop core skills in
gymnastics, enabling them to
build on their skills and
knowledge from year group to
year group.

Teachers will have improved
knowledge on how to deliver
high-quality gymnastics
provision.

On-going drop in sessions and
training for new staff to
continue.

Monitoring of planning and
lessons to measure impact.




CPD videos uploaded to
the intranet for staff to
use.

Teachers have increased knowledge of
techniques and skills required to teach
games, gymnastics and dance.

Updates will be uploaded by the subject
leader throughout the school year, as
well as drop in sessions.

Improved lessons and self-
confidence in staff.

Subject lead met with
Champs and we have
actioned this for 2026-27,
where we will have videos
and photographs from each
unit. This will support
teachers new to the year
group and can be used as
exemplary models to show
children.

Cover provided for PE
Coordinator and Pe Coach
to attend CPD
opportunities.

Sports Network CPD
sessions.

CPD and update ourselves on current
issues.

Network with other schools.

Share good practice.

Indie attended: x3
Champs attended: x1

PE Lead and Champs to
deepen knowledge on how to
deliver a broad and
progressive curriculum for
Cranbrook children.

Increased opportunities for
children (including SEND) to
attend sports events.

One CPD was to complete the
School Sports Games

Cost for cover for 4
afternoon sessions




guestionnaire and we received
silver!

Cover provided for PE
Coordinator to monitor
planning and conduct
lesson observations across
Year 1 Autumn Term

SL off sick so carried
forward to 2026/27

SL — ensures planning is being followed;
is PE inclusive for all? ; how do teachers
adapt lessons? ;

Support for teachers to work alongside
PE lead

Teachers to have greater
knowledge in how to deliver
PE provision and how to adapt
lessons

Work alongside PE SL.

Priority for 2026-7




Purchase of a new scheme
— Complete PE

This has been stalled until
2027.

Huge impact on the non-specialist PE
teacher.

Clear examples/layouts and videos to
support the staff and children alike.
A clearer expectation using videos.

Videos available
Clear planning
Culturally relevant
SEND planning

Cost:

Champs and | have added
new planning for
September 2026, updating
units we felt needed it.

Circuits/Dodgeball/cricket updated.

New dance un its
Y5 Bhangra Aut 1
Y6 Street dance Aut 2

Improved lesson participation
In girls and boys

Allows creativity

Relevant to our community
Fun to learn

Will build up to a final
performance and showcase to
others

Continuous monitoring
Feedback from Champs and
classteachers

Sports personality added
to long-term plan (to roll
out September 2026)

All children will be able to name a sports
personality in their chosen area

High aspirations

Diverse

Men and women represented

In-depth information learnt
through primary school
Role models




Key Indicator 2 - Engagement of all pupils in regular physical activity.

Action — what are you Who does this action impact? Impacts on staff and/or How will sustainability be
planning todo children achieved?
To continue to monitor the | Children —increased participation in Children will participate in 1hr [ 30 minutes timetabled run
weekly mile run as one of physical activity. 30mins of PE a week. means we will achieve our 2
the afternoon mindfulness hour target of PE weekly.
activities. Class teachers — changes in timetables | Pupil voice survey for children,

assessing engagement levels | Launch in September 2026
Formal monitoring - all of PE inside and outside of
classes have been school to measure impact and
allocated 30 minutes in guide next steps.
their new timetable, to roll
out 2026-27




Sports 4 Champions fitness
circuit and fundraiser
booked for Friday 6
March 2026.

Teacher to plan activities
(cover)

Courtney Tulloch,
Olympian gymnast to
visited.

Children Y1 to Y6 participate in a fitness
circuit with an Olympic sports
personality following fundraising for
their training.

Timetable adjustment for teaching
staff.

Children to gain understanding
of the commitment needed to
compete and achieve in
competitive sport.

Inspirational assembly
Model good gymnastics.
Role model

Fundraiser

Teacher covered for a.m.
Champs covered p.m.
Money raised

New booking to be made
next academic year for a
new athlete to come in and
inspire our children.

Rent of Frenford Sports
Hall every Thursday for
Year 5 and 6.

Will use for inter-schools
competitions

- Multi-skills event booked
13th November.
Dodgeball 4/6/26

Tunnel Cricket 11/6/26
Ursuline Girls multi-skills
9/7/26

Children have a guaranteed space for
regular PE lessons.

Teacher’s to take a first aider with them
when going to Frenford

Children to participate in
regular physical activity.
Teacher’s to have increased
space to teach PE effectively.

Staff can use equipment
provided by Frenford if
needed.

Cost of hire:

Ongoing dialogue with
Frenford to ensure hall use

continues next academic year.




SEND Tennis sessions run Autumn 1 —-KS1 Inclusive Free
by Essex Lawn Tennis Autumn 2- KS2 External coach work with a
Association. small group of children.
Develops confidence and self-
esteem whilst building
coordination and strength.
After school girl’s football All year Improves physical health Cost:

sessions at Frenford by
Coach Yasmin. Years 2 and
3.

Develops team work
Leadership

Gender equality

Learn tactics and rules
Improve skills

Hockey club
Champs to lead

September to July.
Friday after school.
6 pupils

Improves physical health
Develops team work
Leadership

Learn tactics and rules
Improve skills

Cost: Champs

Cricket Club Autumn Term only Improves physical health Cost: Ari externally sourced
20 pupils Develops team work
Leadership
Learn tactics and rules
Improve skills
Multi-skills Summer term Improves physical health Cost: Champs and Leon

PP children
25 KS1 and KS2 children

Develops team work
Leadership

Learn tactics and rules
Improve skills




Netabll

September to July
12 girls

Improves physical health
Develops team work
Leadership and competition
Learn tactics and rules
Improve skills

Cost:

Champs

Gymnastics

September to July

Improves physical health
Develops team work
Leadership

Learn tactics and rules
Improve agility

Cost:

externally sourced

Katate

September to July

Improves physical health
Develops team work
Leadership

Learn tactics and rules
Learn self-discipline

Cost:

externally sourced

Tennis

September to July

Improves physical health
Develops team work
Leadership

Learn tactics and rules
Improve bat and ball skills
Improve hand-eye
coordination

Cost:

externally sourced

Padel Tennis

September to July

Improves physical health
Develops team work
Leadership

Learn tactics and rules
Improve hand-eye

Cost:

externally sourced




coordination

BOCCA Half a day event Improves physical health Mini-bus
Develops team work Cost: Champs, Hammad and
Inclusive Bobby attended
We won this event!
SEND Bowling Half a day event Improves physical health Mini-bus

Develops team work
Inclusive

Cost: Champs, Bobby and
Smita.

Foundation of Sports — Develop games on the field for Y5 and | Training for future games. Free
support at lunchtimes. 6. Training for MDA.
Training for MDA. More engagement of girls and
boys in lunchtime games.
Improved fitness.
Hockey Festival At Redbridge Sports Centre Children work as a team Minibus
against others Champs

Put learnt tactics and rules
into play

Improve hand-eye
coordination




Basketball Competition At Gearies Improves physical health Champs and Smita
8 pupils Develops team work
Leadership
Learn tactics and rules
Improve bat and ball skills
Improve hand-eye
coordination
- Multi-skills event booked | 10 children Improves physical health Indie and Champs —
13th November. Develops team work Cranbrook won gold!
10 children Leadership
Dodgeball 4/6/26 Learn tactics and rules Indie and Rachel
Improve bat and ball skills Cranbrook won silver!
Tunnel Cricket 11/6/26 10 children Improve hand-eye Indie and Smita
coordination Cranbrook won Gold!
Ursuline Girls multi-skills 121 girls Learn a new game Indie, Smita, Kayley and

9/7/26

Havana

Network developed with
Ursuline to work with us in
2026/7




Key Indicator 3 - The profile of PE and sport is raised across the school as a tool for whole school improvement.

Action — what are you
planning todo

Who does this action impact?

Impacts on staff and/or
children

How will sustainability be
achieved?

Train staff in new PE
assessment method —
Plickers

Use half of INSET time

Class teachers to implement Plickers to
assess children’s knowledge at the start

and end of units.

Class teachers continue to complete
knowledge quizzes at the end of the

units whilst Champs assess skills

Children to become confident
in self-assessing their own
performance.

Training has been provided on
Plickers to class teachers to
carry out the quizzes and free
up more teaching time for
Champs.

Free

Next year, we plan to do a
pre and post learning
assessment

Formalise assessment
SONAR

Champs to use SONAR to assess all

pupils in school.

Our sports coach to become
familiar with school
assessment

Expectations will be raised as
teachers more aware of next
steps.

Free

Purchase Sports Day
Medals 25/26
X2

PE lead to distribute medals in
assembly following sports day.

Children feel a sense of
achievement which |
celebrated in front of their
peers. Sense of healthy
competition also developed.
Left over medals to be
counted and used next year.

Cost
Awarded in special
assembly




Purchase coits, hoops,
bean bags and tennis balls

Teachers have equipment for PE
lessons

Teachers have enough
equipment to provide
effective PE provision.
Ongoing monitoring of PE

equipment to ensure it is safe

and fit for use.

Teacher’s to set high
expectations for looking after
school property.

cost

PE equipment refresh for
sports day and PE lesson
use.

Add a few new events this
year and possibly diarise
for May 2026.

Teachers have equipment for PE
lessons

PE lead has equipment to run Sports
Day

Event happening in May reduces the
need to cancel due to heatwave and
also lessens the busy calendar in the
summer term.

Teachers have enough
equipment to provide
effective PE provision.
Ongoing monitoring of PE

equipment to ensure it is safe

and fit for use.

Teacher’s to set high
expectations for looking after
school property.

We will continue to plan
sports day early June. Next
year, Ursuline will support
us with sports leaders.

Competition winners and
participators in the school
newsletter/Cassim’s wall

Celebrate our success

Sense of achievement
Develops confidence

Free

Special assemblies to share
good practice

Sports day medals assembly

Sense of achievement
Develops confidence

Champs and Indie half a day
to plan sports day, count
and organise medals and
give out in a special
assemblies.




Sports Day Field Markings

Cost:£336.11

Key Indicator 4 - Broader experience of a range of sports and activities offered to all pupils.

Action — what are you
planningtodo

Who does this action impact?

Impacts on staff and/or
children

How will sustainability be
achieved?

New Rocket Padel after
school club to commence.

Children and parents. Rocket Padel
coach to collect children from school
playground after collecting medical
details and register.

Children participate more in
extra-curricular sport.

More taster sessions to
promote further interest in
the club and avoid numbers
dwindling.

Club funded by parents

Rocket Day skills and
filming day

10 children in Y6

Learn new skills
Develop hand-eye
coordination

Cost: Indie and Smita

Establish IIford Ursuline
multi-skills events with girls
in Year 4/5

9/7/26

Class teacher to take children to
Frenford.

Girls in Year 4/5 to all have a session
with the Ursuline Sports Leaders

Increased confidence in girls
when participating in sport.
The program will continue
next year following discussions

Cost cover and hire of hall

Network made for future
events due to the success of




with head of PE at Ursuline.

today

50 free tickets received for
Hockey Internation.
Y6 children and PP.

Cost of travel covered for
children and staff.

Cost to cover Champs and
TA to attend

Sadly this was cancelled
due to extreme heat

Children get the opportunity
to watch live competitive
sport

Young girls to watch female
sporting role models.
Increased participation and
inspiration for women’s sport.

Travel costs for teachers




Key Indicator 5 - Increased participation in competitive sport.

Action — what are you
planning todo

Who does this action impact?

Impacts on staff and/or
children

How will sustainability be
achieved?

Ongoing football team
games throughout the
school year.

PE subject lead to hold trials and
organise a mini league with fixtures

played throughout the year.

Children to have more
opportunities to compete in
competitive sport.

Sporting achievement to be
celebrated on PE display.

Internal Year 6 competition
hosted at Frenford instead
due to a lack of local school
interest.

Gauge interest at an earlier
date, if not then continue with
intra competitions amongst
classes. Leon is someone who
may be interested in
organising this.

Trophy and medals - £47.00




School hockey club to play
games against other
schools and attend a
Redbridge competition.

Children have a wider experience of
competitive sport against other schools

Hockey team ready
Compete against others
Healthy competition
Develop confidence

Mini bus cost Hockey
tournament postponed
until late Autumn 25-26

Continued events within
the local Sports Network

group

Children attending the events.

PE lead to accompany to the events.
Multi-skills/dodgeball/Boccia/Tunnel
Cricket/ten-pin bowling/ hockey/netball

Children to have more

opportunities to compete in

competitive sport.

Meeting to be had at the start

of the next academic year.

Mini bus cost and teachers
listed above

For next year2026/27:

We need protected hall/dance studio time
Two hours of PE — all classes have been timetabled 2 hours from September

Monitor planning formally

Swimming booked for March 2027 with changing rooms for 2 year groups




